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:
SEC 5: 24/116 - SM -   1.10 – 2.25 p.m.
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CONSULTATION HOURS:

Saturdays / Mondays-   12.10 – 1.10 p.m.

                                    
By appointment on other working days

INSTRUCTOR

:
Prof. Dr. Azhar Kazmi, Visiting Professor

OFFICE


:
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OFFICE PHONE

:
7195

E-MAIL
Preferably through the WebCT or             azharkaz@kfupm.edu.sa
________________________________________________________________________
PLEASE READ THE CONTENTS OF THIS COURSE OUTLINE VERY CAREFULLY AND VISIT THE WEBCT COURSE PAGE REGULARLY
COURSE INTRODUCTION

This is an integrative course in management that almost all students such as you, anywhere in the world, learn in a formal management program. This course deals with the strategic management of organizations. The structure of the course is built around a formal strategic management process that we will cover in the thirteen chapters of our text book. In doing so, we will traverse an interesting path on which we will encounter strategy formulation – the task of selecting strategies and strategy implementation – the task of putting those strategies into action.
This course is a fundamental course and thus requires the development of in-depth understanding on your part. An instructor can act as a catalyst to generate understanding but the ultimate responsibility of gaining such understanding is that of the learner. This course, therefore, would require active participation by all possible means. I believe active participation can come through attempting to gain a deeper understanding of the concepts and theories. For this you would have to do prior study of the textbook and then come to attend the class. As we go along, we will discuss illustrations and cases related to the Saudi Arabian business environment that will impart a deeper understanding to you of how organizations are managed strategically.
COURSE OBJECTIVES 

The objectives, we set in coming together to learn this course, are stated as below.
· To familiarize ourselves with the basic concepts and theories in the discipline of strategic management

· To become aware of how strategic leaders manage the strategy making process and analyze the external environment for their organizations
· To understand the nature of competitive advantage for an organization
· To gain insight into the strategy formulation process through which organizations build competitive advantage at the business and corporate levels.
· To heighten sensitivity to the relationship of organizational performance to corporate governance and business ethics

· To learn about the strategy implementation process 

REQUIRED READING

TEXTBOOK: Charles W. L. Hill & Gareth R. Jones: Strategic Management – An Integrated Approach 7th. Edition Houghton Mifflin Company, Boston, MA, 2007

EVALUATION CRITERIA

You will be awarded a grade based on a maximum of 100 points that comprise the elements listed below.

· Mid-term examination I

:
20%  
· Mid-term examination II
:
20% 
· Home assignment:

:
10%

· Group project paper

:
10%

· Oral Presentation

:
10%

· Final examination

:
30%

Mid-term and final examination would comprise of multiple-choice questions, true/false statements, and short-answer questions. The dates for mid-term examination are mentioned in the course schedule below. The date for final examination would be announced in due course. 

Home assignment would comprise of one assignment. The topic for the home assignments are mentioned below. You will be assigned a topic individually. You will complete the home assignment and submit it by the due date mentioned in the course schedule below. Your assignment should be neatly typed in Times Roman 12-size font on one side of the page with one-and-half line spacing and should not exceed 1000 words.
	Topic #
	Home assignment topic

	Topic 1
	Search the Web for a Middle Eastern company with sufficient information to find out the evolution of that company’s strategy over at least 5 years or more. Write your answers to these questions: What drove this evolution of strategy? Were the strategies a part of the strategic planning exercise or due to unpredictable circumstances? Why?

	Topic 2
	Apply Porter’s five forces model to analyze the nature of competition in any significant industry in Saudi Arabia. (For example, oil and gas industry, mobile telecommunications industry or retailing industry)

	Topic 3
	Choose any Saudi Arabian company of your choice. Answer these questions: Does this company have a core competence? What is that core competence? What are the resources and capabilities that form the basis for that core competence?

	Topic 4
	Identify the current business strategies of any Saudi Arabian company of your choice. Write about 1000 words explaining these business strategies.

	Topic 5
	Analyze the car market in Saudi Arabia. Which are the companies selling cars here? Do these companies form a strategic group? How they do form a strategic group? Which of these companies have a competitive advantage over others and why?

	Topic 6
	Describe the business model used by at least three companies in Saudi Arabia. Describe the industry environment in which these companies are operating presently.

	Topic 7
	Choose any Saudi Arabian industry of your choice. What is the dominant technology being used in this industry? Are technical standards important in this industry? If so, what are they?

	Topic 8
	Identify one Saudi Arabian company that is operating globally. Which foreign markets is your company serving? Which mode of entry did it use to enter those foreign markets?

	Topic 9
	Search for a Saudi Arabian company that has restructured recently. Identify the steps this company took to restructure itself and reasons behind restructuring.

	Topic 10
	For any Saudi Arabian company of your choice, identify the stakeholder groups. What claims does each of these stakeholders place on the company? How is the company trying to satisfy those claims?


Group project paper details are as below.

· Right at the beginning of the session, you will form yourself in teams of 3-4 students each and submit the names to me. The first-named person would be the team leader. Each team would work on the project paper as a group assignment. The team leader would divide, assign, and coordinate the work. 
· The group project paper would be written on the basis of data collection through questionnaire, interviews, company documents, etc. from any company of your choice based in the Eastern Province of Saudi Arabia. You can also use other secondary data sources such as Internet and library. The project paper would be written in two parts: Part A and B.
· You will make a project paper outline in one page that should include the name of the company chosen, sources of data collection, and the contents in Part A and B that you plan to write. Please get my approval on the outline of the project paper in Week 7
· Part A should be of 4-6 pages and include information on topics such as company history and growth, top management structure, products, markets, and technologies used.
· Part B should be of 11 - 14 pages and describe the strategies of the company at the business and corporate levels. 

· The length of the project paper may vary between 15 to 20 pages of A-4 size and typed on one side in one-and-a-half line spacing, Times Roman font of size 12. The first page of the project paper should only carry your names and ID number, the name of the company, and its location. 
· Evaluation of the project paper will be on a team basis. This means that all students in a team will get the same marks depending on the quality of the project paper. By ‘quality’ here I mean the originality of work, quality of report writing, and mentioning the sources of data and references, etc. Plagiarism would be severely dealt with and you would be awarded zero marks so please do not cut and paste from other sources and try to write in your own words.  

· Submission deadline is immediately after Oral presentation
Oral Presentation details are as below.

· Each team will make a short presentation of about 20 minutes of the group project paper. You will select one or more members to make the presentation
· The presentation will be followed by question and answer session of about 10 minutes.
· Evaluation of the project paper will be on a team basis. This means that all students in a team will get the same marks depending on the quality of presentation. By ‘quality’ here I mean the content of your presentation, manner in which presentation is done in the class, how questions are handled and overall impression you are able to create in the class. 

ATTENDANCE

The KFUPM rules regarding attendance will be strictly enforced. A grade of DN will be given to students accumulating more than six (6) unexcused absences. For six or lesser absences, one point will be deducted for each absence.

COURSE CONDUCT

All students are expected to:

· Attend all classes on time

· Read the chapter assigned for the week before attending the classes
· Participate constructively in class discussions

· Respect commonly-accepted rules of conduct and behavior necessary for effective classroom functioning

· Exhibit teamwork competency in group assignment  

GRADING POLICY
	A+
	A
	B+
	B
	C+
	C
	D+
	D
	F

	95-100
	90-less than 95
	85-less than 90
	80-less than 85
	75-less than 80
	70-less than 75
	65-less than 70
	60-less than 65
	Less than 60


Source: Excerpted from KFUPM Undergraduate Bulletin 2006-09 p. 45

Policy regarding borderline cases: A borderline case is one in which the student is missing a higher grade by 1 mark or less. There is no automatic upgrading of students on the borderline. In such cases, I will consider the overall record of the student in terms of attendance, participation in class discussions, raising questions in the class, and behavior. 

COURSE SCHEDULE

	Week 1

16 – 20 February
	Chapter 1: Strategic Leadership

	Week 2

23 – 27 February
	Chapter 2: External Analysis

	Week 3

1 – 5 March
	Chapter 3: Internal Analysis

	Week 4

8 – 12 March
	Chapter 4: Functional-level Strategy

	Week 5

15 – 19 March
	Chapter 5: Business-Level Strategy

	First Major Examination:
	17 March Monday Time: 3.30 – 4.30 p.m.  at 24/129
Chapters 1-4

	Week 6

22 – 26 March
	Chapter 6: Business-level strategy and Industry Environment


	Week 7

29 Mar – 2 April
	Chapter 7: Strategy in High Technology Industries
Submission of group project paper outline: 31 March 

	Week 8

5 – 9 April
	Chapter 8: Strategy in the Global Environment


	
	Mid-term vacation: 12 – 16 April 

	Week 9

19 – 23 April 
	Chapter 9: Corporate-level Strategy -
             Horizontal integration, vertical integration,

             and Strategic Outsourcing

	Week 10

26 – 30 April
	Chapter 10: Corporate-level Strategy – 
               Formulating and Implementing

               Related and Unrelated Diversification

	Second Major Examination:
	3 May Saturday Time: 3.30 – 4.30 p.m. at 24/129 
Chapter 5- 8

	Week 11

3 – 7 May 
	Chapter 11: Corporate Performance, 
               Governance & Business Ethics

	Week 12

10 – 14 May 
	Chapter 12: Implementing Strategy in Companies
               That Compete in a Single Industry

Submission of Home Assignment: 12 May

	Week 13
17 – 21 May
	Chapter 13: Implementing Strategy in Companies

               That Compete Across Industries

	Week 14
24 – 28 May
	Oral Presentations
Submission of group project paper

	Week 15
31 May – 4 June
	Oral Presentations
Submission of group project paper

	Final Examination

7 – 18 June 
	Chapters 9 – 13 
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